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Charrette Schedule

Monday, July 29, 2024

Focus Groups :

1:30 pm Civic Groups and Real 

Estate / Development 

Professionals

2:30 pm       Arts / Culture and Religious 

Institutions

3:30 pm       Education and Industry

5:30 pm       Snack and Share Public 

Input at Butler Auditorium

Tuesday, July  30,  2024

8:00 am       Early Bird Brainstorm Public 

Input

Focus Groups:

9:30 am       Downtown Merchants 

Property Owners, and 

Healthcare Providers

10:30 am     Legislators and 

Government Officials

5:00 pm       Happy Hour Huddle at Wild 

Heart Brewing Company

Wednesday,  July 31, 2024

3:00 pm     Public Presentation of 

Charrette Concepts

*all meetings held at The Edition 

unless otherwise noted

Summary of Public Input



Key Points:

1. Equitable investment in South Hartsville to promote 

greater opportunity

2. Increase affordable housing with a focus on home 

ownership

3. Improved infrastructure connectivity (sidewalks, 

lighting, drainage)

Key Points:

1. 4th and Railroad should include housing, local 

business, and community space/entertainment uses

2. Workforce development and youth engagement is 

critical to sustain Hartsville

3. Residents desire a safe, connected, and 

walkable/bikeable community

Key Points:

1. Hartsville must attract and retain talent for the future of 

Hartsville’s economy

2. Housing choice and an increase housing base are 

necessary to attract new workers and young families

3. Integrated infrastructure and land use strategies are 

essential for new development

Summary of Public Input



Planning Advisory Committee and Focus Group Discussions

Summary of Public Input



Summary of Public Input

Focus Group Discussions



July 2024 Survey

371
Participants

In addition to hosting in-person meetings, community engagement included an online survey to reach a broad audience, particularly those who could 
not attend in person. This online survey provided a flexible platform for valuable feedback. The following pages summarize the opinions expressed by 
the 371 members of the community who participated in the survey.

The majority of respondents surveyed have lived in 
Hartsville for over 20 years.

20+ Years

189

10-20 Years

66

1-10 Years

111

Community Survey



What ONE word best describes the City of Hartsville?1

Potential

Boring

Family
Inviting

Friendly
Charming

Hometown

Quaint Cozy

Beautiful

Community

Welcoming

Home

Progressive

Small

Vibrant

Growing
Unique

Community
Responses



What makes Hartsville a unique city?2

Diverse people
Sonoco

Location

Coker University

Activities and eventsDowntown

Growth potential 

Atmosphere

Small town feel
Welcoming

Community
History

Small Businesses

Opportunity

Community
Responses

Community
Responses



What one place would you identify as the “heart” of Hartsville, the place that 
says “This is Hartsville”?3

Kalmia Gardens
Sonoco

Carolina Ave

Coker University

Downtown
College Ave

Byerly Park

Main Street

The Rooster

Prestwood Lake

Centennial Park

Center Theater

Yogi Bear

5th and Carolina Intersection
Wild Heart Brewing

Community
Responses



We are giving you a magic wand. What ONE thing would you do to improve the 
city of Hartsville?4

Community
Responses

- Attract a major business or tech company that could 
provide more jobs and stability. I hate living in fear that 
one day Duke Energy could be shut down

- Would love to see us expand Byerly and staff it adequately.

- Add more unique restaurant options

- Work to connect the college atmosphere and the 
downtown by developing the railroad Ave area

- Fill the empty buildings and storefronts downtown

- Make it more architecturally beautiful! (Have fewer fast 
food options and run down areas along with that)

- Provide more public access to the lake

- Massive redevelopment and improvement to the 
downtown area.

- Repair roads and add beautification measures

- Add another grocery store

- Add kids entertainment and programming

- Create a strong Historic Preservation program to make buildings 
and spaces useable for the present while maintaining important 
structures and our connection to the past.

- More housing for middle class families and young professionals.

- Add more unique restaurant options

- Reduce crime to zero

- Bring back the movie theater and actually remodel the old 
Hartsville Community Center on Carolina.

- Develop more neighborhoods with sidewalks

- Provide more connected walking trails and bike friendly paths.

- Focus less on trying to make it a tourist destination, and more on 
evolving the city into a place families can continue to enjoy for 
generations.

- Build up the perimeter of the city and improve the FACE of 
Hartsville as people drive by on Hwy 151 - make them want to 
come to the downtown and support business!



What types of public spaces, activities and cultural components are needed in 
Hartsville?5

TOP 3 
1. Passive Gathering Spaces 

(plazas, courtyards, small green 
areas, etc.)

2. Live Music

3. Events

Other Suggestions:

• Movie theater
• Kids entertainment
• Skatepark
• Adult sports and recreation
• Indoor Sports Complex
• Senior center

• Historic tours of downtown
• Family-friendly events
• Food halls
• Mini-golf
• Swimming or water activities
• Alcohol-free gatherings
• Bowling

• Free family events
• Horse track
• Public golf course
• Roller rink
• Shaded public trail
• Comedy shows
• Library

Community
Responses



Top 5 wants for 
businesses or 
restaurants Hartsville. 7 8

Top 3 favorite places in 
the City of Hartsville.

Top 3 businesses you 
frequent outside of 
Hartsville.

TOP 5 TOP 3 TOP 3 
Family friendly restaurants 

and entertainment

Food market

Fine dining restaurants

Clothing store

Arts and Crafts

Kalmia Gardens

Byerly Park

Lawton Park

Target

Restaurants

Aldi

6





Location Pop 2000 Pop 2023 % Decline

Hartsville 7,898 7,750 -1.87

Darlington 

County 67,624 62,531 -7.53

Pee Dee 

Region 389,865 358,630 -8.01

The Hartsville Job Market

Population Trends



Projected 2035 Population:  8,500

The Hartsville Job Market

Population Growth Modeling

•

•



The Hartsville Job Market

Population Characteristics

•
•
•

•
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The Hartsville Job Market

Jobs by Sector 2006 - 2021



Source:  US Census On the Map

Jobs Sector 2006 2011 2016 2021

Manufacturing 2,905 1,773 1,704 1,843

Health Care and Social Assistance 1,221 1,180 1,501 1,424

Retail Trade 740 999 1,041 1,003

Accommodation and Food Services 541 674 938 875

Educational Services 850 707 681 749

Administration & Support, Waste Management and Remediation 712 455 233 255

Public Administration 214 228 230 245

Finance and Insurance 191 226 211 212

Other Services (excluding Public Administration) 147 256 203 199

Professional, Scientific, and Technical Services 205 184 174 159

Wholesale Trade 199 116 100 151

Arts, Entertainment, and Recreation 122 138 102 101

Construction 118 133 65 40

Agriculture, Forestry, Fishing and Hunting 19 9 11 29

Management of Companies and Enterprises 19 1 17 29

Real Estate and Rental and Leasing 38 32 15 20

Utilities 475 13 2 3

Transportation and Warehousing 18 18 0 2

Information 21 18 21 2

Mining, Quarrying, and Oil and Gas Extraction 0 0 0 0

The Hartsville Job Market

Jobs by Sector 2006 - 2021



The Hartsville Job Market

Where do Hartsville Workers Live?
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45.0%

25.1%

12.9% 16.9%

Zip Code
Percent of 
Workers

2024 Median 
HH Income

2024
Median Housing Cost

Hartsville City 11.5% $51,838 $174,707

29550 Hartsville 41.5% $57,311 $141,472

29501 Florence 5.5% $68,869 $221,283

29532 Darlington 5.2% $40,963 $115,385

29101 McBee 2.5% $60,996 $87,407

29010 Bishopville 2.1% $38,682 $102,723

29540 Darlington 2.0% $42,216 $82,751

Source: US Census On the Map (2021) and Claritas (2024)

The Hartsville Job Market

Where do Hartsville Workers Live?

•

•
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The Hartsville Job Market

Income
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•

•

•

•

•

•



Population:    36,108 

Med HH Income:   $53,735

Retail Sales:   $476.4 M

Consumers Spend: $613.1 M

Retail Leakage: $136.7 M

The Hartsville Job Market

Market Assessment: 20-minute Drive Time Trade Area

•

•

•



GROCERIES

$32.2 million in leakage

Capture Rate Estimate   60%

Sales PSF Conventional Grocer     $500*

Sales PSF ALDI   $662*

Supportable SF Conventional      38,000

Typical ALDI SF   22,000

Hartsville Meets Criteria Except for Traffic Counts 

*Source CoStar, Retail Touchpoints

The Hartsville Job Market

Key Market Leakage & Business Opportunities
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The Hartsville Job Market

Key Market Leakage & Business Opportunities
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•
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DINING OPTIONS

$26.7 million in leakage

Capture Rate Estimate  60%

Full Service at Capture  11M

New Full-Service Restaurants 6-12

Limited Service at Capture  $2.5M   

New Limited Service at Capture  2-6

Why no CFA?   Traffic Counts

The Hartsville Job Market

Key Market Leakage & Business Opportunities
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•
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The Hartsville Job Market

Key Market Leakage & Business Opportunities
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CLOTHING/SPECIALTY

$34.7 million in leakage

Capture Rate Estimate  40%

Family Retail at Capture $4.5 mil

Shoes, Jewelry, Sporting Goods $7.0 mil

Key concern again is traffic counts.  

The Hartsville Job Market

Key Market Leakage & Business Opportunities

•
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The Hartsville Job Market

Key Market Leakage & Business Opportunities
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Key Investment Areas

Related Terminology & Definitions



Key Investment Areas

Overview



Key Investment Areas

Future Neighborhoods Overview

Single Family Detached

Townhomes

Duplexes/Triplexes

Enhanced Crosswalks

Greenlawn 
Cemetery

Community 
Center

Marion 
Cemetery

2

1

3

4

5
5

6

7

South Hartsville 
Neighborhood Infill

Aging in Place 
and Workforce 
Housing Infill

Neighborhood 
Entry Park

Neighborhood 
Entry Park

Community Center Overview

Adaptive Reuse Existing Civic building to be 
Converted to Community Center

Indoor Pool and Basketball Court with Offices 
and Lobby Area

Adaptive Reuse Church to create Micro 
Business Hub

Skate Park with Community Pavilion

Athletic Courts & Fields

Large All-Inclusive Playground

Parking Lot – 150 Spaces

1

2

3

4

5

6

7

South Hartsville Neighborhood Infill 

and Adaptive Reuse Opportunities



Key Investment Areas

South Hartsville Neighborhood Infill



Key Investment Areas

South Hartsville Neighborhood Infill Concept (8
Th

 Street and Marion Avenue)



Key Investment Areas

Multi-Generation Community (8
th

 Street and Washington Avenue) 

•

•

•

•

•



Key Investment Areas

4
th

 and Railroad and Laurens Avenue

1

2

3

4

5

6

7

8

9

10

Burry 
Park

1

4
2

3

5

6 7
8

9

10



Key Investment Areas

4
th

 and Railroad Mixed-Use



Key Investment Areas

Beautification, Adaptive Reuse and Infill (Laurens Avenue Corridor)





Complete Streets Master Plan

Related Terminology & Definitions



Complete Streets Master Plan

Complete Streets: 



Complete Streets Master Plan

1

2

3

4

5

6

7



Key Investment Areas

Community Center 

Aging in Place & Workforce Housing 
Neighborhood Infill

South Hartsville Neighborhood Infill

Adaptive Reuse at 6th and Laurens

Adaptive Reuse Gin Warehouses

4th and Railroad Mixed Use

Village Center

Complete Streets Master Plan

Complete Streets – Road Typologies

Multi-Use Path along 14th Street to connect 
to Hartsville Middle School 

Multi-Use Path along 
Home Ave to connect 
to Kalmia Gardens

Multi-Use Path 
along 4th Street 
to connect to 
Coker Farms

Byerly Park

Coker 
Farms

Downtown 
Hartsville

151

GSSM

CPRMC

1

Legend

 Existing Schools

 Existing Parks

 City Entry Sign

2

3

4
5

6

7

A

A

A

A

A

B

B

C

C

Oakdale 
Neighborhood

1

6

3

4

5

2

7



Complete Streets Master Plan

Complete Streets Toolkit: How it Works



Complete Streets Master Plan

Road Typology A

Multi-Use Path along 14th Street to 
connect to Hartsville Middle School 

Multi-Use Path along 
Home Ave to connect 
to Kalmia Gardens

Multi-Use Path along 4th Street to connect 
to Coker Farms and Walmart

Byerly Park

Coker 
Farms

Downtown 
Hartsville

151

GSSM

CPRMC

Key Investment Areas

Community Center 

Aging in Place & Workforce Housing 
Neighborhood Infill

South Hartsville Neighborhood Infill

Adaptive Reuse at 6th and Laurens

Adaptive Reuse Gin Warehouses

4th and Railroad Mixed Use

Village Center

1

Legend

 Existing Schools

 Existing Parks

2
3

4 5

6

7

A

A

A

A

A

1

6

3

4

5

2

7

Kalmia Gardens

Walmart

Complete Streets Toolkit 

 

Oakdale 
Neighborhood



Complete Streets Master Plan

Road Typology A – Washington Street

Downtown 
Hartsville

30’ ROW

30’ Right of Way

50’ Right of Way

Multi-Use Path

Landscape Verge

Multi-Use Path

Existing Multi-Use Path along 
Washington Street

Existing Streetscape

Existing Streetscape

50’ ROW



Complete Streets Master Plan

Downtown 
Hartsville

Key Investment Areas

Community Center 

Aging in Place & Workforce Housing 
Neighborhood Infill

South Hartsville Neighborhood Infill

Adaptive Reuse at 6th and Laurens

Adaptive Reuse Gin Warehouses

4th and Railroad Mixed Use

Village Center

1

Legend

 Existing Schools

 Existing Parks

 City Entry Sign

2

3

B
B

B

1

6

3

4

5

2

7

Walmart

4

6

5

7

Pride Park

Road Typology B



Complete Streets Master Plan

Road Typology B – 6
th

 Street

Downtown 
Hartsville

50’ Right of Way

Type ‘B’ Road Key Map

Existing Streetscape

Proposed Streetscape
On Street Parking

Landscape Verge

50’ Right of Way

Existing Streetscape

Landscape Verge with 
Street Trees

50’ ROW

50’ ROW



Downtown 
Hartsville

Key Investment Areas

Community Center 

Aging in Place & Workforce Housing 
Neighborhood Infill

South Hartsville Neighborhood Infill

Adaptive Reuse at 6th and Laurens

Adaptive Reuse Gin Warehouses

4th and Railroad Mixed Use

Village Center

1

Legend

 Existing Schools

 Existing Parks

2

3

C

1

6

3

4

5

2

7

4

6

C

5

Woonerfs – a shared street 

Complete Streets Master Plan

Road Typology C



Complete Streets Master Plan

Road Typology C – Marion Avenue

Perspective – 4th Street Improvements

Existing Streetscape

Existing Streetscape

40’ ROW
25’ ROW



Complete Streets Master Plan

Civil Infrastructure: Three Drainage Basins



Complete Streets Master Plan

Civil Infrastructure: Drainage and System Capacity

•

•

•

•





•

•

•

•

Housing



Housing

  



Housing

Housing Goals and Strategies



Housing

Housing Goals and Strategies



Housing

Housing Strategies



▪

▪

▪

▪

▪

▪

▪

Housing

Programming Recommendations 

▪

▪

▪

▪

https://www.hud.gov/sites/documents/DOC_9854.PDF
https://www.lisc.org/jacksonville/about-us/what-we-do/family-wealth-creation/heirs-property/#:~:text=LISC%20Jacksonville%20has%20been%20on,stabilized%20tax%2Dassessed%20home%20value.
https://www.savannahga.gov/485/Land-Bank-Authority
https://communityworkscarolina.org/lending/down-payment-assistance/
https://www.hud.gov/sites/documents/DOC_9854.PDF
https://www.greenvillesc.gov/1635/Homeownership-Opportunities


▪

▪

Housing

Housing Policies and Tools



Housing

Housing Policies and Tools

Policy/Program Description Partners Time Funding Sources

Rental Registry Program that tracks landlord information while collecting 

revenue to assist displacement due to uninhabitability. 

City of Hartsville

United Way of Greater 
Hartsville

0-1 years Application for landlords could 

charge $5 per unit to generate funds.

Landlord/Tenant

Educational Training

Utilizing rental registry information as well as intake from 

UW, target landlords and tenants on rights, process, and 

resources. 

City of Hartsville

SC Human Affairs 
Commission

1-2 years SC Human Affairs Commission

Financial Literacy Educational Programs to assist community members with 

budgeting as well as credit scores.

City of Hartsville

CommunityWorks Carolina

2-3 years Community Works Carolina

Estate Planning/Heirs Property Program Program to drive estate planning/heirs' property resolution, 

targeted in the South Hartsville area.  

City of Hartsville

Center for Heirs Property 
Preservation

1-3 years Center for Heirs Property 

Preservation

First Time Homebuyer Program/Down Payment 

Assistance

Program to assist first time home buyers and down payment 

assistance

City of Hartsville

CommunityWorks Carolina

3-4 years Community Works Carolina

Project-Based Vouchers Vouchers to assist the development of new affordable 

housing units

City of Hartsville

Hartsville Housing Authority

2-3 years Hartsville Housing Authority

SIZ Expand strategic investment zone area citywide City of Hartsville 0-1 years City of Hartsville

TIF Tax increment financing to target SIZ areas with city owned 

land.

City of Hartsville 1-3 years City of Hartsville

Land Trust/Bank Program to bank land for city development goals. Center for Community 

Progress

0-3 years Center for Community Progress





Zoning and Regulatory Recommendations



Long Term Recommendations

Zoning and Regulatory Recommendations



Short-Term Recommendations: PROMOTE HOUSING CHOICE

Conservation Subdivisions 

Conservation subdivisions (also known 

as open space subdivisions) are an 

alternative to conventional subdivision 

design. This design technique focuses 

development in the most suitable areas 

while conserving large portions of the 

property (typically 40%+) as common 

open space. Open space can take the 

form of improved / active areas such as 

common greens or playgrounds or 

natural areas such as preserved forests 

or stream buffers.

Standard subdivision (top) compared to conservation 

subdivision (bottom)

Zoning and Regulatory Recommendations



Short-Term Recommendations: PROMOTE HOUSING CHOICE

What is Floor Area Ratio (FAR)?

Floor Area Ratio (FAR) is the ratio of a building's total floor area to the size of its lot, used to regulate the scale and 

density of development.  For example, if a lot is 10,000 square feet, and a home is 2,500 square feet, that unit 

would have a floor area ratio of 25% (2,500/10,000=.25)

How can FAR be utilized to ensure a two-family dwelling is compatible with a neighborhood                               

in which it is located?

By setting an FAR that aligns with the typical size of single-family homes in the neighborhood, you ensure 

duplexes do not appear oversized or out of scale. For example, if single-family homes generally have an FAR of 

0.25, requiring duplexes to adhere to the same FAR will keep their massing and bulk similar

Zoning and Regulatory Recommendations



Short-Term Recommendations: PROMOTE HOUSING CHOICE

What is an Accessory Dwelling Unit (ADU)?

An ADU is a secondary, self-contained residential dwelling unit with independent living facilities 

located on the same lot as a primary dwelling unit.  These units are also often referenced as “guest 

houses,” “mother-in-law units,” or “granny flats.” 

Sample Language for Accessory Dwelling Units

One accessory dwelling unit may be permitted in a residential zone district subject to the following 

conditions:

• Lot Size – the lot must have an area of at least 10,000 square feet.

• Unit Size - The minimum floor area shall be at least 450 square feet and may not exceed 35% of the 

gross floor area of the primary dwelling unit on the same lot.

• Location – the accessory dwelling unit shall be located in the rear or side yard no closer to a street 

right-of-way than the principal dwelling unit.

Zoning and Regulatory Recommendations



Short-Term Recommendations: PROMOTE HOUSING CHOICE

Zoning and Regulatory Recommendations



Short-Term Recommendations: PROMOTE QUALITY DEVELOPMENT

Zoning and Regulatory Recommendations



Short-Term Recommendations: MAINTAIN QUALITY HOUSING STOCK

Zoning and Regulatory Recommendations





Master Plan Implementation Framework



Master Plan Implementation Framework

https://www.grants.gov/search-results-detail/358587


Master Plan Implementation Framework



Master Plan Implementation Framework



Master Plan Implementation Framework



▪
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Master Plan Implementation Framework



Master Plan Implementation Framework



2025 Master Plan
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